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FY22 Accomplishments

• Completion of 100% design and environmental review, and 
the start of construction preparation for the South Battery Park 
City Resiliency Project.

• Completion of construction for the Ball Fields Resiliency 
Project.

• Completion of program requirement development by the 
Authority and its consulting engineers for the progressive 
design build of North/West Battery Park City Resiliency 
Project.

• Obtain Mayor and City Comptroller approvals and develop 
financing plan for the next phase of capital work

• Completion of Phase 7 of the Authority’s multi-year pile 
remediation effort.

• Expansion of the NYC Police memorial.

• Development of an affordable housing toolkit to outline 
potential strategies for increasing affordability.

• Creation of an annual DE&I report summarizing a range of 
workforce demographic information and workplace initiatives.

• Preservation of 70 income-tested affordable units at Tribeca 
Pointe.

• Development of a Climate Action Plan that establishes 
greenhouse gas emissions-reductions pathways for BPC from 
2020-2050, based on an inventory of BPC buildings’ systems.

• Completion of baseline analysis in pursuit of zero waste 
certification for our parks (first ever in nation).

• Completion of dog waste composting pilot and implementation.

• Grant awarded to BPCA for temporary art from the Art for 
Justice Fund.

• Completion of Ball Field Terrace waterproofing.

• Issuance of an all-staff workplace well-being survey.

• Enhanced MWBE/SDVOB contract monitoring processes and 
drafting of a best practices manual.

• Return of full calendar of in-person programming.

• Achievement of 30% MWBE utilization goal.
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FY22 Highlights
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FY22 Highlights (continued)
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FY22 Highlights (continued)
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Budget Framework Reminder

• BPCA collects revenues on behalf of the City of New 

York.

• The majority of revenues are from PILOT, based on 

real estate property assessments set by the City.

• BPCA funds its operating expenses and debt service 

first from these revenues to maintain the 

neighborhood – the rest flow through to the City.

• BPCA has an obligation to maintain this neighborhood 

through its day to day operations and capital work and 

to provide funds to the City for important public 

services.

Collected by BPCA

$345M

Utilized by BPCA 

$135M

Distributed to NYC

$210M

FY23
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FY23 Budget: 44% of revenue is from commercial 
buildings

Commercial
44%

Condo
28%

Other*
4%

Rental
25%

* Hotel, Non Recurring, Investment/Misc., Other
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FY23 Budget: 81% of revenue is from PILOT

PILOT
81%

Ground Rent
15%

Other*
3%

*CFM, Retail, Transaction Payments
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64% of FY23 revenues 
flow to the City for public services

NYC General Fund
81%

Joint 
Purpose 

Fund
19%

Excess Revenues to City: 
64%

Operating
32%

Debt 
Service

59%

Other*
9%

BPCA Expenditures: 
36%

* NYS Cost Recovery, NYC bridges, Eastern Border, other
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FY23 Capital Budget: 
Majority of $196.8M is for resiliency projects

Resiliency
88%

Other
12%
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FY23 Goals

• Construction start for the South BPC 
Resiliency Project

• WEDG certification for South BPC 
Resiliency Project 

• Bond issuance for next phase of capital 
work

• District energy assessment 

• Continuation of preservation of additional 
affordable housing units

• Art for Justice installation by James Hough

• South Cove quay repair

• 30% MWBE Utilization

• Advance North/West Resiliency design

• North/West Resiliency Draft EIS

• Completion of zero waste certification for 
our parks

• Permeable paver pilot

• Continued negotiations on imminent ground 
rent resets

• Temporary playscape plan

• Dynamic and diverse programming all year

• Cloud migration

• Joint Purpose Fund Agreement progress
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